HOA Board Jobs

I. Financial
a. Draft budget
b. Prepare and file taxes
c. Send invoices for dues
d. Collect dues
i. Follow up on delinquent payments
e. Contract vendors
i. Garbage
ii. Insurance
iii. PO Box?
iv. Others?
f. Pay Vendors
II. Association and Member Process
a. Schedule for the Annual Meeting
b. Schedule HOA Board Quarterly Meetings
c. Notices of Meetings
d. Agendas
e. Minutes
III. Reporting
a. State Corporation Commission filing
b. Community Interest Board
c. Taxes (see above)
d. Reporting for meetings and approvals (see above)
IV. Property condition
a. Architectural Reviews and Responses
b. Enforcement of standards 
V. Misc
a. Host events? Annual party
b. Reply to county issues
c. Odds and ends with owner issues
